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Harbor chamber retools, preps for new director in 2009
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HARBOR SPRINGS — The Harbor Springs Area Chamber of Commerce is re-evaluating itself in the hopes that a

better internal organization will draw out a strong executive director by 2009.

Following the resignation of its marketing and membership director in June 2007, chamber president Jody Ewbank

said the chamber’s policies and procedures needed revision.

“We have a lot to learn. There are important issues to address before we bring someone in,” said Ewbank. “We

have to make sure we're set up for success.”

To assist the chamber in its restructuring, Ewbank turned to a familiar face in Andy Hayes of Northern Lakes
Economic Alliance. The former director for Petoskey’s chamber of commerce, Hayes has worked with the Harbor

Springs chamber previously.
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Hayes agreed that the Harbor Springs chamber needed to look inward before embarking on another hire, or it risks

hiring the wrong person.

“It's a waste of time to hire someone before looking internally,” he said. “They have to get their internal structure in

order first.”

Ewbank said the different committees need to better understand their roles in terms of bringing better research to
the executive board. Hayes is currently leading the board in bi-weekly informational sessions addressing all of the
chamber’s functions from budgets to marketing to hiring of new employees.

Hayes said it is paramount for his organization to build strong local chambers of commerce. His last session is
scheduled for early December, and he expects the Harbor Springs chamber will be equipped to find a new
executive director in early 2009. The chamber currently is without an executive director.

“Our end game is to build a strong local partner,” he said. “That’'s how we do better economic development.”

Noah Fowle439-9374 - nfowle@petoskeynews.com
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